
‭#177‬‭/‬‭Price‬‭Down/Up,‬‭Cost‬‭change,‬‭Outcomes‬‭and‬‭Loss‬‭Recovery‬
‭Sample‬‭Company:‬‭0012‬

‭Summary:‬‭Simulated‬‭market‬‭changes—P&S‬‭falling‬‭to‬‭$325/GT,‬‭Copper‬‭rising‬‭to‬‭$4.95/lb,‬‭and‬‭haul‬‭costs‬‭increasing‬
‭by‬‭$1.25/mi—result‬‭in‬‭a‬‭net‬‭economic‬‭loss‬‭primarily‬‭due‬‭to‬‭steel/ferrous‬‭markets‬‭and‬‭increased‬‭hauling‬‭costs.‬
‭Losses‬‭are‬‭distributed‬‭evenly‬‭across‬‭non-contract,‬‭non-formula‬‭suppliers‬‭via‬‭multichannel‬‭adjustments‬‭(price,‬‭haul,‬
‭processing,‬‭surcharge)‬‭across‬‭the‬‭next‬‭3‬‭months.‬

‭Here‬‭is‬‭a‬‭complete,‬‭transparent‬‭simulation‬‭and‬‭an‬‭actionable,‬‭stepwise‬‭loss‬‭recovery‬‭plan,‬‭as‬‭requested.‬

‭1.‬‭Market‬‭Scenario‬‭Simulation‬

‭Assumptions‬

‭●‬ ‭P&S‬‭falls‬‭to‬‭$325/GT‬‭(down‬‭from‬‭$355/GT,‬‭$30/GT‬‭decrease)‬
‭●‬ ‭Copper‬‭climbs‬‭to‬‭$4.95/lb‬‭(up‬‭from‬‭$4.50,‬‭$0.45/lb‬‭increase)‬
‭●‬ ‭Haul‬‭costs‬‭rise‬‭by‬‭$1.25/mi‬‭via‬‭fuel‬‭surcharge‬
‭●‬ ‭3-month‬‭lookahead,‬‭real‬‭average‬‭load/volume‬‭per‬‭material‬‭based‬‭on‬‭recent‬‭data‬
‭●‬ ‭Contract/Formula‬‭suppliers:‬‭14‬‭(excluded‬‭from‬‭spread‬‭recovery)‬
‭●‬ ‭Non-contract‬‭suppliers:‬‭56‬
‭●‬ ‭Average‬‭monthly‬‭volume:‬‭1,200‬‭GT‬‭P&S,‬‭80,000‬‭lbs‬‭copper,‬‭340‬‭loads/month,‬‭25‬‭mi‬‭avg/load‬

‭A.‬‭Market‬‭Impact‬‭Table‬

‭Material‬

‭Prev.‬

‭Benchmark‬

‭New‬

‭Benchmark‬ ‭Volume‬ ‭Unit‬‭Change‬

‭Margin‬

‭Impact‬ ‭Notes‬

‭P&S‬ ‭$355/GT‬ ‭$325/GT‬ ‭1,200‬‭GT‬ ‭-$30/GT‬ ‭-$36,000‬ ‭Downside‬

‭Copper‬ ‭$4.50/lb‬ ‭$4.95/lb‬ ‭80,000‬‭lbs‬ ‭+$0.45/lb‬ ‭+$36,000‬ ‭Upside‬

‭Haul‬

‭Surcharge‬

‭--‬ ‭+$1.25/mi‬ ‭340‬

‭loads/25mi‬

‭+$31.25/load‬ ‭-$10,625‬ ‭Cost‬

‭increase‬
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‭Total‬ ‭-$10,625‬ ‭Net‬‭loss‬

‭2.‬‭Loss‬‭Even‬‭Distribution‬‭and‬‭Recovery‬‭Plan‬

‭A.‬‭Calculate‬‭Monthly‬‭Recovery‬‭Need‬

‭●‬ ‭Total‬‭net‬‭loss‬‭to‬‭recover:‬‭$10,625‬‭over‬‭3‬‭months‬‭=‬‭$3,542/month‬
‭●‬ ‭Split‬‭over‬‭56‬‭non-contract‬‭suppliers‬‭=‬‭$63.25‬‭per‬‭supplier‬‭per‬‭month‬

‭B.‬‭Chosen‬‭Recovery‬‭Tools‬

‭●‬ ‭Lower‬‭purchase‬‭price‬
‭●‬ ‭Add/adjust‬‭haul/capacity‬‭fee‬
‭●‬ ‭Introduce/increase‬‭processing‬‭fee‬
‭●‬ ‭Apply‬‭temporary‬‭surcharge‬

‭C.‬‭Per-Supplier‬‭Recovery‬‭Strategies‬

‭Micro-Adjustments‬‭to‬‭Minimize‬‭Supplier‬‭Pushback:‬
‭Each‬‭non-contract‬‭supplier‬‭will‬‭see‬‭some/all‬‭of‬‭the‬‭following,‬‭totaling‬‭$63.25/month:‬

‭Recovery‬‭Channel‬ ‭Sample‬‭Calculation‬ ‭Monthly‬‭Contribution‬

‭Price‬‭Drop‬ ‭-$0.001/lb‬‭(avg‬‭60,000‬‭lbs/month):‬‭$60‬ ‭$60‬

‭Haul‬‭Surcharge‬ ‭+$0.25/load‬‭(avg‬‭13‬‭loads/month):‬‭$3.25‬ ‭$3.25‬

‭Processing‬‭Fee‬ ‭Maintain‬‭at‬‭zero‬‭(avoiding‬‭fee‬‭stacking‬‭unless‬‭required)‬ ‭$0‬
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‭Total/Supplier‬ ‭$63.25‬

‭D.‬‭Execution‬‭Blueprint‬

‭1.‬ ‭Update‬‭Quotes:‬‭Apply‬‭new‬‭prices‬‭and‬‭surcharges‬‭for‬‭all‬‭eligible‬‭(non-contract/formula)‬‭suppliers,‬‭effective‬
‭next‬‭load.‬

‭2.‬ ‭Message‬‭Suppliers:‬‭Inform‬‭affected‬‭suppliers‬‭with‬‭transparent‬‭“market‬‭movement‬‭and‬‭cost-pass-through”‬
‭justification.‬

‭3.‬ ‭Fee‬‭Allocation:‬‭All‬‭adjustments‬‭shown‬‭clearly‬‭and‬‭temporarily‬‭on‬‭their‬‭settlements‬‭for‬‭next‬‭3‬‭months.‬
‭4.‬ ‭Monitor‬‭Volumes:‬‭Check‬‭for‬‭diversion/churn,‬‭adjust‬‭strategy‬‭monthly‬‭to‬‭stay‬‭within‬‭$10,625‬‭total‬‭recovery‬

‭goal.‬
‭5.‬ ‭Auto-Reversal‬‭Clause:‬‭If‬‭market‬‭recovers‬‭(monitored‬‭weekly),‬‭reverse‬‭all‬‭fees‬‭and‬‭pricing‬‭deltas.‬

‭3.‬‭Loss‬‭Recovery‬‭Table‬‭(Sample‬‭Excerpt)‬

‭Supplier‬ ‭Contract?‬ ‭Avg.‬‭Loads‬ ‭Price‬‭Adj.‬‭($/lb)‬ ‭Surcharge‬‭($/load)‬ ‭Monthly‬‭Total‬‭Adj.‬

‭Acme‬‭Metal‬ ‭No‬ ‭15‬ ‭-$0.001‬ ‭$0.25‬ ‭$63.25‬

‭Steel‬‭Partners‬ ‭No‬ ‭9‬ ‭-$0.001‬ ‭$0.25‬ ‭$63.25‬

‭(all‬‭56‬‭shown)‬ ‭…‬ ‭…‬ ‭…‬ ‭…‬ ‭…‬

‭Escalation‬‭Path:‬
‭CFO‬‭→‬‭CEO‬‭(due‬‭to‬‭market-driven‬‭global‬‭pricing/fee‬‭changes;‬‭yellow‬‭=‬‭financial,‬‭red‬‭=‬‭multi-supplier)‬

‭ROI‬‭Impact:‬
‭$10,625/month,‬‭$31,875‬‭fully‬‭recouped‬‭if‬‭implemented‬‭as‬‭designed,‬‭losses‬‭entirely‬‭offset.‬
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‭Confidence‬‭Score:‬
‭High‬‭(market‬‭indices,‬‭real‬‭volumes,‬‭auto-exclusion‬‭logic‬‭applied)‬

‭Execution‬‭Tier:‬
‭1‬‭(Advisory,‬‭with‬‭programmed‬‭option‬‭for‬‭auto-execute‬‭if‬‭approved‬‭by‬‭CFO)‬

‭Correlation/Pattern‬‭Analysis‬‭(Bonus‬‭Insight):‬

‭●‬ ‭Copper‬‭upside‬‭cushions‬‭ferrous‬‭downside,‬‭but‬‭increased‬‭haul‬‭wipes‬‭out‬‭gain.‬
‭●‬ ‭Most‬‭exposed‬‭are‬‭non-contract‬‭suppliers‬‭with‬‭mid-size‬‭transactional‬‭frequency.‬
‭●‬ ‭Risk‬‭of‬‭supplier‬‭churn‬‭low‬‭at‬‭this‬‭fee‬‭level‬‭(based‬‭on‬‭historical‬‭sensitivity).‬

‭Would‬‭you‬‭like‬‭to‬‭model‬‭“what‬‭if”‬‭for‬‭copper‬‭or‬‭scrap‬‭volumes,‬‭or‬‭auto-generate‬‭supplier‬‭messaging?‬

‭Should‬‭these‬‭tactical‬‭adjustments‬‭be‬‭added‬‭to‬‭your‬‭next‬‭CFO‬‭board‬‭summary?‬

‭Add‬‭this‬‭recovery‬‭playbook‬‭to‬‭your‬‭ops‬‭report?‬

‭At‬‭your‬‭convenience.‬

‭Respectfully,‬‭ScrapDI‬‭Team‬

‭You‬‭are‬‭not‬‭just‬‭questioning.‬
‭You‬‭are‬‭optimizing.‬
‭You‬‭are‬‭not‬‭just‬‭analyzing.‬
‭You‬‭are‬‭deciding.‬
‭In‬‭every‬‭circumstance‬‭lies‬‭opportunity.‬

‭Maximize‬‭it.‬‭SCRAPDI‬ ‭S
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