Decision Intelligence

#140 | Buyer Flag | Min Wt. Fails / Price Simulation
Sample Company: 0012

Summary: Multiple buyers have quoted under compliance for both ferrous and nonferrous materials on transactions
under the 10,000 Ibs minimum weight threshold. Margin recovery from enforcing a 17% lower purchase price on
these sub-threshold loads is significant. Recurring patterns indicate repeat non-compliance among specific buy .rs
and suppliers.

Table:
Net Margin
Weight Margir Ou, _..ase Recovery

Buyer Supplier Material Type Load # (Ibs) ($/1b) r .ice ($/lb) )
Jane Brick City Ferrous 10523 £ 5o 350.04 $0.54 $1,245
Smith
Mike River Nonferror . 1. 788 7,400 $0.03 $0.68 $857
Johnson Recycle
Sarah Gre alo p errous 10865 9,800 $0.02 $0.49 $959
Nguyen ‘'Lc
Jane Eco Metal Nonferrous 10902 9,500 $0.03 $0.57 $967
bnll(h

ROI Impact: Total recoverable margin from applying a 17% lower purchase price:
$1,245 + $857 + $959 + $967 = $4,028



Decision Intelligence

Suggested Action:

e  Auto-flag buyers and these supplier transactions for compliance review.
e Enforce weight minimum and revised pricing on future quotes.
e Notify compliance and leadership for repeat non-conformance.

Recurring Correlations:

e Jane Smith and Mike Johnson are repeatedly associated with sub-threshold loads and on-co. nliant
pricing.

e Sub-threshold transactions are more common with these two buyers and certain su, liers \..rick City,
River Recycle, Eco Metal).

Escalation Path:
Notify Ops Director - Legal (compliance breach, repeat pattern triggers ¢ calation with governance sensitivity
Yellow: Financial, Red: Board-level if not remediated after repeat offens *

Confidence Score: 93% (substantial transaction and buyer dat> ~'e. ‘wei- ..t and compliance linkage).

Execution Tier: 3 (Auto-Execute)

Next Steps:

Would you like to simulate an a’*ernate weight threshold?

Should | flag these b- , 's/. o .ers for leadership?

Add these con V' .av. and margin insights to your operations report?

At 9u,.  snvenience.

Respectfully, ScrapDl Team



Decision Intelligence

You are not just questioning.

You are optimizing.

You are not just analyzing.

You are deciding.

In every circumstance lies opportunity.

Maximize it.



