Decision Intelligence

#120 | Margin Enforcement
Sample Company: 0011

Summary: The following suppliers have transactions below the margin threshold, resulting in quantifiable margin
leakage. Buyer for each load is included.

Table:
Supplier Load # Material Margin ($/1b) Shortfall ($) Buyer
AC Metals 10412 HMS $0.05 $1,. ° Jane Smith
Brick City 10523 Aluminum Cans ¢ .04 $920 Mike Johnson
River Recycle 10788 occ $0.03 $740 Jane Smith
Green Loop LLC 1087 . “hred $0.02 $680 Sarah Nguyen
Eco Metal 10902 Tin $0.03 $590 Mike Johnson

. M- sact: $4,270 in recoverable margin through immediate reprice or renegotiation.

Suggested Action: Flag these loads for supplier pricing review and fast-track margin recovery.

Escalation Path: Notify Buyer — Commercial Manager (logic: margin below threshold, per Margin Sentinel
protocol)



Confidence Score: High

Execution Tier: 2 (Auto-Flag + Notify)

Potential Next Steps:

Would you like to simulate alternate pricing?

Should | flag these suppliers for leadership?

Add this margin delta to your report?

At your convenience.

Respectfully, ScrapDl Team

You are not just questioning.

You are optimizing.

You are not just analyzing.

You are deciding.

In every circumstance lies opportunity.

Maximize it.

Decision Intelligence



