Decision Intelligence

#103 | Profit Recovery
Sample Company: 0011

Summary: To recover a $7,500/month profit shortfall, | have identified the number of non-contract/non-formula
suppliers impacted, calculated precise adjustment amounts per supplier, and accounted for ferrous (in $/GT) and
nonferrous (in cents/lb) processing fee units. The scenario distributes the required adjustments evenly so that
changes are minimal and difficult for suppliers to perceive.

Table: Supplier Impact & Adjustment Simulation

# Total Purchase Haul Fee Proc. sing  Adjusted
Segment Suppliers Loads/Month Volume Price Adj Ad’ . -e Adj Unit
Ferrous 11 38 1,550 GT -$1.87 'GT +. .4/load +$2.30/GT $/GT
Nonferrous 6 18 180,00 ° $0.004/1b +$8/load +$0.006/1b $/lb, ¢/Ib
. S
TOTAL 17 =4 - - - - -

Simulation Ly w.

iltexn d out all contract/formula suppliers/loads (excluded from adjustment).
. rferrous: $4,250 of shortfall from 1,550 GT - $2.75/GT total required, split as: -$1.80 in PO price,
+$2.30 in processing, +$14/load in haul.
For nonferrous: $3,250 of shortfall from 180,000 Ibs — $0.018/lb total required, split as: -$0.004 in PO
price, +$0.006 in processing (¢/Ib), +$8/load haul.
Adjustments rounded and distributed to stay small—no single lever carries the entire change.
Only 17 out of all suppliers/month affected; all contract/formula clients are fully exempt.



Decision Intelligence

ROI Impact: $7,500/month margin uplift, with changes of less than 2% per unit—impact spread so vendors see only
routine fluctuation in payout and fees.

Suggested Action:

e Update purchase price sheets and fee schedules for non-exempt suppliers.
Sync revised pricing with operations, keeping changes within regular index/fuel/handling update
tolerances.

e  Monitor for supplier pushback or volume changes on ongoing basis.

Escalation Path: Buyer Manager — CFO (notify via email if supplier loss or margin miss per- ‘sts)

Confidence Score: High

Execution Tier: 2 (Auto-Flag + Notify)

Possible Next Steps:

Would you like to preview detailed supplier-level che~ae s 1w ments?

Should I flag larger accounts showing above-av ray, ~djustment for review?

Add this simulated ROI to your next CFL  .rgi) report?

At your convenience.

Respectfully, ” ~+apDl >am

You 2’ .no just uestioning.
Youa.  stm.zing.
ou are). “justanalyzing.
‘ou ar deciding.
h. _ry circumstance lies opportunity.

Maximize it.



